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With the growth of digital and the increase of artificial 
intelligence, employers are increasingly looking for 
people who are innovative, creative and adaptable, 
and who have the ability to apply these skills and 
attitudes, irrespective of the role. Our Company 
Programme provides the perfect opportunity for 
young people to develop these skills in an engaging 
and challenging way. This development of ‘human’ 
intelligence, not only enriches their academic learning, 
but also provides a strong foundation for their futures.
At Young Enterprise we want to do all we can to ensure all young people have an equal 
opportunity to navigate the rapidly changing and competitive labour market. As part of 
our 2017/19 strategy, we hope to increase Young Enterprise’s programme reach in the 
30% most deprived areas to 50% by 2019.

A study of Company Programme alumni has shown that in the two years following 
participation, 94% are in education, employment or training [EET] – that is 5% higher 
than the national rate at 89%. This is the third year that the study has shown Company 
Programme Alumni to have improved participation in EET compared to the national rate.

The results of this year’s Company Programme illustrate young people’s increased 
skills development across a number of areas. This provides strong evidence that the 
programme will equip them with the core employability skills that 
employers value.

Michael Mercieca

Chief Executive

VISION AND 
MISSION
We believe that all young people should be given the best 
chance for a rewarding future in work and life – no matter 
where they start their journey.

We also believe the potential of the UK’s young people is 
unlimited and an academic education on its own is not enough. 

As a national charity we motivate young people to succeed in 
the changing world of work by equipping them with the work 
skills, knowledge and confidence they need. 

We work directly with young people, teachers, volunteers, 
businesses and influencers to build a successful and sustainable 
future for all young people and society at large. Through our 
hands-on employability enterprise and financial education 
programmes, resources and teacher training, we want to 
significantly reduce youth unemployment, help young people 
realise their potential beyond education and empower 
a generation to work and to live. 

“The YE Company Programme is a fantastic way for people of my age to learn 
new skills within a role of a working environment. During our time of operation, 
we have truly felt what it is like to work collegially and in the real world. From 
marketing to sales, I now have a good perception of how a business works and 
operates, and how essential those resources are to a start-up.”

Student, Northern Ireland

“The programme very realistically provides 
students with both excitement and obstacles that 
come with starting a business. Perseverance and  
a strong mindset are traits that are essential for 
every managing director.”

Student, Wales
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COMPANY PROGRAMME
PREPARING YOUNG PEOPLE TO BE ADAPTABLE FOR A CHANGING WORLD OF WORK 

The Future of the Labour Market 
The world of work continues to change at an increasing speed. The use of technology across many different 
industries calls for employees to be more adaptable in order to keep up with demand. However, employees 
do not only need technical competence, they also need to have a wide range of practical, social and 
professional skillsets, along with having self-insight into their motivations, strengths and areas of development

to thrive in the workplace. Skills such as problem solving, resilience and work readiness are key to successfully 
navigating today’s labour market. A recent report prepared by Oliver Wyman & Mercer1, a leading HR 
consultancy, highlights how the changing labour force and the growing digital era require a workforce 
that is adaptable and in possession of multiple skillsets. What will set individuals apart is their ability to develop 
and demonstrate uniquely human skills such as creativity, customer service, relationship building 
and problem solving in a world of work that increasingly uses technology to perform more transactional 
tasks (Oliver Wyman & Mercer, 2017). 

What is Company Programme? 
Company Programme provides a vehicle for young people’s and businesses’ growing need for adaptability and 
employability skills for life beyond statutory education. Company Programme provides an experiential learning 
opportunity that introduces young people to the practical realities of the world of work. Over the course of up 
to an academic year, students make all the decisions about their enterprise, from deciding on the name and 
product to creating a business plan, managing the student company finances and selling to the public at trade 
fairs and via YE Market Place.

New Bespoke Online Sales Platform Designed to help Build E-Commerce Skills 
YE Market Place is a bespoke online sales platform solely for Young Enterprise student companies. It provides an 
opportunity to develop sought-after skills including: digital marketing e.g. social media for business, using data 
analytics to learn what engages the target audience, understanding the implications of data privacy, GDPR and 
terms & conditions of trading online.

Impact of the Volunteer Business Adviser 
This experience is enhanced further through the mentoring provided by a Volunteer Business Adviser. Students 
gain practical experience in addition to the expertise and mentoring provided by their Volunteer Business 
Adviser. Research shows if young people have up to four encounters with employers, they are five times less 
likely to become Not in Education, Employment or Training (NEET).2 On average, our Volunteer Business 
Advisers offer 36 practical learning experiences over a programme that can run from a minimum of 12 weeks 
up to an academic year.

Our research continues to show that in the two years following Company Programme completion, 6% of 
Company Programme alumni are Not in Education, Employment or Training (NEET) – this is just over half 
of the national 18-24 NEET rate of 11% reported by the Office for National Statistics (ONS).3

“The programme has definitely been an eye opener for me and has given me confidence that there 
is a new generation of young people coming along with the drive, enthusiasm and more importantly 
attitudes and behaviours that will contribute to the success of the UK.”

Volunteer Business Adviser, Yorkshire & Humber

COMPANY PROGRAMME 
IN THE UK AT A GLANCE

“Being part of the Young Enterprise Company Programme has been an incredible 
experience and taught me so much about myself, finding strengths I never knew I had 
and weaknesses that have improved. Running a company has taught me that anything is 
possible if you work hard enough.”

Student, Scotland

young people 
participated in the 
programme across 

959 centres 

15,658
student companies 

were created

1,381
of centres, on 

average per region, 
were in the 30% 

most deprived areas 

26%
of students improved in 

four or more employability 
competencies, with  
work readiness and 

self-esteem showing the 
greatest improvement

72%

of students agree that 
the business adviser 

helped them understand 
the world of work

72%
of students agree 

the Company 
Programme helped 
them to understand 
what it is like to run 

a business 

89% 92%
of teachers would 
recommend Young 

Enterprise 

90%
of Volunteer Business 
Advisers agree that 

Company Programme 
improved students’ 

resilience skills

1Oliver Wyman & Mercer (2017). Delivering the workforce for the future. https://www.oliverwyman.com/content/dam/oliver-wyman/
v2/publications/2017/oct/Delivering%20The%20Workforce%20For%20The%20Future.pdf 
2Percy, C. & Mann, A. (2014) ‘School-mediated employer engagement and labour market outcomes for young adults’ in Mann, 
A., Stanley, J. and Archer, L. (eds) Understanding Employer Engagement in Education: Theories and Evidence (2014): 205.
3This is based on current ONS destination data that was released on 13 February 2018.
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REGIONAL PARTICIPATION STATS
Just under 1,000 centres participated in the Company Programme with an 
average per region of 26% located in the 30% most deprived areas as per 
the Index of Multiple Deprivation.

OUR EVALUATION 
APPROACH
Our evaluation approach aims to understand to what extent young people have 
developed their skills, knowledge and attitudes across our eight core employability 
competencies and three additional employability competencies specific to Company 
Programme. We ask Students, Teachers and Volunteer Business Advisers to reflect on 
the difference the programme has made to the skills of young people through the 
completion of questionnaires at different times of the academic year. This allows us to 
identify what difference the programme has made to students’ employability skills.

Students are asked questions relating to the 11 competencies at the beginning and at the end of  
the programme.

Teachers are asked to rate their students’ skills development across the eight core competencies found 
in our Enterprise Education Planning Framework5 at the beginning and at the end of the programme. 

Volunteer Business Advisers are asked what perceived difference the programme had on the students 
they supported in addition to what impact the programme had personally on their own skills.

EMPLOYABILITY COMPETENCIES 

Communication
The ability to listen, write and speak effectively to present and 
exchange information and ideas in a clear and concise manner 

Confidence 
The self-motivation and ability to generate and retain strong self-
belief in personal skills, capabilities and likelihood of success 

Financial Capability
The ability to analyse financial information, manage money well, 
and make informed decisions to plan for successful financial futures 

Initiative
The ability to make decisions, evaluate and calculate risks, and do 
more than is required in the pursuit of successful outcomes 

Organisation
The ability to effectively manage tasks, plan and prioritise actions 
within a time schedule, and set smart goals 

Problem Solving
The ability to collect and examine information, think creatively, and 
analyse situations to generate solutions to problems

Resilience
The ability to persist when facing setbacks, whilst adjusting to 
pressure and adapting to changes in varying circumstances

Teamwork
The ability to build team engagement, collaborate and 
share knowledge

Self-esteem
The perception of one’s own worth and belief in own ability 
to succeed

Aspirations
The ability to define realistic goals for the future and define a path 
linking life choices to these goals

Work Readiness
The application of employability skills to search for employment 
and effectively present oneself to employers

27%

24%

32%

24%

24%

15%

911
20%

Scotland 

North East

Yorkshire &
the Humber

East 
Midlands

East of England

South East
London

Northern
Ireland

North West 

Wales

West Midlands

South West

1,936

973

1,026

1,567

1,233

1,147

297

1,427

285
50%

33%
1,536

10%
3,320

58% 19.9%

4%

10.3%

5.4%

2.4%

Centre Type: 959 unique centres 

Academy 

Further education college

Independent

Other

Secondary School state

Sixth Form College

4To map 2017/18 Company engagement, YE used the Index of Multiple Deprivation 
(2015) for England and Wales only. Note, the percentages of Company centres do 
not include independent schools. 

5Enterprise Education Planning Framework for years 7-13 can be found on our website: https://bit.ly/2oAXlz0

KEY 
Number of 
participants

Percentage of centres 
located in the 30% most 

deprived areas4

15,658 
number of 

participants 
within the UK
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EMPLOYABILITY SKILLS 
OUTCOMES
72% of students improved in four or more competencies, with work readiness 
and self-esteem showing the greatest progression. The average progression in 
skill level from the beginning of the programme, to the end of the programme 
was 7% across all competencies.6 Figure 1 illustrates the average percentage 
increase across all competencies.

Figure 1: young people’s employability competencies progression

Pre

Post

% Improvements

7%
Confidence

7%
Resilience

10%

8%
Aspirations

10%
Work readiness

4%
Teamwork

7%
Communication

6%
Problem solving

4%
Initiative

6%
Organisation

7%
Financial capability

Self-esteem

TEACHERS’ 
INSIGHTS
We also ask teachers and Volunteer Business 
Advisers for their perspective on how the 
programme has impacted on skills. 

In addition to asking students, we are able to gain a 360 
view of insights from teachers and Volunteer Business 
Advisers on the perceived impact of the programme on the 
students they supported.

“Being a part of Young Enterprise has been an amazing experience for me. I have learned a lot about 
how businesses grow from one person to an entire company. With the skills I have gained I know that 
I will appeal to employers and have a promising future. YE has also made the world seem a little less 
daunting as I move closer to having to get my own job/work.”

Student, South West

“Young Enterprise has been a massive 
motivator for our young people. It has been 
a huge success because of the opportunities 
with events and experiences it has provided.” 

Teacher, North West

of teachers agreed the Company 
Programme raised students’ awareness of 
their personal strengths and weaknesses 

88% 

of teachers agreed the Company 
Programme improved students’ 
employability skills

86% 

of teachers agreed it raised students’ 
career aspirations as they were able to 
understand what various roles entail

70% 

 6All statistically significant at the 95% confidence level
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VOLUNTEER 
BUSINESS 
ADVISER 
INSIGHTS
Another key component of the programme 
is the support from the Volunteer Business 
Advisers. Over the course of the programme, 
students are able to gain from the insights 
and inspiration of their designated Volunteer 
Business Adviser to help them begin to consider 
their future ambitions. 72% of students agreed 
that their Volunteer Business Adviser helped 
them understand the world of work. 

We also asked to what extent the programme has 
impacted on the professional development of the 
Volunteer Business Adviser.

of Volunteer Business Advisers 
agreed Company Programme 
had benefited their ability to 
challenge others 

of Volunteer Business 
Advisers agreed the 
programme helped improve 
their skill in motivating others 

of Volunteer Business Advisers 
agreed that supporting students 
allowed them to share their 
career experiences

PLANNED 
DEVELOPMENTS 
FOR 2018/19 
Young Enterprise is committed to using our evaluation data to better 
understand how our programmes can create the greatest impact, to 
support the futures of all young people. We will use the learning gained 
from evaluating our work to continuously improve our programmes. We 
want it to be an experience that provides young people with real time 
insight into their strengths and the areas they may want to develop as 
they progress through Company Programme.

Our current evaluation engages students in a questionnaire at the beginning of the 
programme and upon completion. In the 2018/19 academic year, we will develop 
an innovative and fresh approach to our evaluation which is embedded into the 
delivery of Company Programme. We will be working closely with a sample of our 
Volunteer Business Advisers and their students to explore their personal journeys over 
the course of their Company Programme experience. We will be undertaking further 
self-reflection activities that support young people to identify their strengths and the 
areas they would like to develop for their future education and employment. Our aim 
is to co-create an approach to evaluation that is increasingly accessible, engaging 
and meaningful to young people, putting their voice at the centre of our work.

“A great opportunity for students to develop their skills 
and experience the reality of business processes in a 
safe environment.”

Volunteer Business Adviser, East of England

96% 

94% 

91% 

“The Company Programme has not only provided many opportunities to 
develop vital skills but has demonstrated the values needed to succeed in 
the future and shown me how much I am capable of, which is much more 
than when I began the programme.”

Student, West Midlands
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We would like to express our sincerest gratitude to HSBC UK 
and the other leading businesses, trusts and foundations 
who help us make a huge difference to Young Enterprise 
and the impact on young people’s lives.

Follow us

Young Enterprise Head office: 
Yeoman House, Sekforde Street, 
London EC1R 0HF

Email: info@y-e.org.uk 
Tel: 020 7549 1980

www.y-e.org.uk

Visit the resources section of the website for lots more videos, case 
studies, resources and guidance to help teach financial education.

www.y-e.org.uk/financial-education-resources

Produced and distributed by Young Enterprise. Registered Charity No: 313697


